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 Responding to a concern about a 

child 

Where a young person alleges or appears to be the victim of abuse 

or neglect 

 Listen to the child. Take their concerns seriously.  

 Reassure the child that you will take action to keep them safe 

 Do not promise to keep secrets. 

 Make a written record of what the child tells you. 

 Explain to the child what you are going to do next. 

 Do not question the child further or attempt to question the alleged 

abuser. 

 

Discuss concerns with the Designated/Deputy Safeguarding Lead (DSL/DDSL). 

 The DSL at Totnes St John’s C of E Primary School is Rachel Patterson 

Azzopardi The DDSL is/are Chloe Shimell and Sarah Taylor. 

 If the matter involves the DSL, it should be brought to the attention 

of William Jaworski and Rachel Patterson Azzopardi. (Head Teacher) 

 A written record of the concern will be kept in the Child Protection 

section of the child’s file. 

 A member of staff should contact Children’s Social Care directly only 

in exceptional circumstances and are asked to advise the DSL or Deputy 

DSL that they have done so. 

The child is judged to be in real and 

immediate danger:  

 Dial 999 and ask for Police 

assistance. 

There is a safeguarding concern: the matter 

should be 

referred to Children’s Social Care 

 During Office Hours: contact the Multi 

Agency Safeguarding Hub (MASH) on 01803 

208100  

 Out of Hours: contact the Emergency Duty 

Team on 0300 456 4876 

 Non-emergency police :101 

There is not a 

safeguarding concern: 

 The DSL will carefully 

consider if the 

child/family has any 

further needs which 

ought to be addressed. 

 The DSL will consult 

with family and 

relevant agencies and 

undertake an Early 

Help Assessment if 

required. 

 The member of staff 

who made the referral 

will be informed of 

the outcome. 

Children’s Social Care will: 

 Acknowledge receipt of the referral 

 Decide (within 24 hours) on next steps 

 Inform the referrer of the course of 

action that has been decided 

 Inform the referrer of the course of 

action that has been decided 
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 

 

 

 

 

 

 Education Act 2002 Section 175 (maintained schools only) 

 Education Act 2002 Section 157 (Independent schools incl Academies and 

CTC's) 

 The Education (Independent School Standards) (England) Regulations 2003 

                                       
 

https://www.legislation.gov.uk/ukpga/2002/32/contents
https://www.legislation.gov.uk/ukpga/2002/32/section/157/enacted
https://www.legislation.gov.uk/ukpga/2002/32/section/157/enacted
https://www.legislation.gov.uk/uksi/2003/1910/contents/made
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 The Safeguarding Vulnerable Groups Act 2006 

 Teachers’ Standards (Guidance for school leaders, school staff and governing 

bodies) 

 Working Together to Safeguarding Children  

 Keeping Children Safe in Education 

 Information Sharing 2018 

 What to do if you’re worried a child is being abused 

 Filtering and monitoring standards in schools and colleges (DfE) 

 

 

 

 

 

 

 

https://www.legislation.gov.uk/ukpga/2006/47/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1040274/Teachers__Standards_Dec_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1040274/Teachers__Standards_Dec_2021.pdf
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1062969/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges
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Read KCSiE Part 1* & Annex B, 
(or Annex A)

Receive information 
about safeguarding 
arrangements and 

procedures (incl code of 
conduct, safeguarding, 

CME and behaviour 
policy)

Receive safeguarding 
information during 

induction

Receive annual  
safeguarding awareness 

training

Receive regular 
safeguarding updates (incl 

online safety)

Are aware of their role in 
safeguarding, early help 
and implementing child 

protection support plans

Governors

Read KCSiE Part 1 & Part 2 
and  Annex B. 

The named safeguarding 
governor and any deputy 

safeguarding governor 
must read all KCSiE.

Are aware of the key 
safeguarding personnel 

and the schools 
safeguarding statement 

and ethos

Receive appropriate 
safeguarding trianing for 
the role as they join (at 
the point of induction) 
the governing board

School

Will provide a 
coordinated offer of Early 
Help, contribute to such 

arrangements , 
interagency working and 

plans.  Recording on 
R4Ch system

The Lettings policy will 
seek to ensure suitability 

of adults working with 
children on site e.g. 

requesting evidence of 
DBS checks. That 

safeguarding 
requirements  e.g. 

safeguarding policies and 
procedures are a 

condition of use and 
occupation of the site.

Provide community users 
with the schools Child 

Protection and 
Safeguardng policy

Parents

Have access to 
Safeguarding statement, 

policy and other 
associated documents

Are made aware of 
schools responsibiltiy to 

safeguarding children

Have access to 
appropriate signposting 
for support e.g. DV&A
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3 The code of conduct should include acceptable use of technology, staff & pupil relationship boundaries and 
communications, including the use of social media. 
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4 The UK Data Protection Act 2018 (DPA 2018) is supplementary to the General Data Protection Regulation 
2016 (the GDPR) and replaces DPA 1998. 
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5 CME Statutory Guidance for Local Authorities 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
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6 Refer to “Guidance for Safe Working Practice” 
7 Chair of Governors in the event of an allegation against the Headteacher 

mailto:help@nspcc.org.uk
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8 Duty LADO 01392 384964 or email ladosecure-mailbox@devon.gov.uk  

1. All employees and volunteers must record in writing, any concerns they have about the practice or 
behaviour of a member of staff and share it with the Headteacher (or equivalent senior member of staff). 

2. The Headteacher will make an assessment to determine if the matter is a ‘low level concern’ or an 
‘allegation’ (this means that the concern may meet the harm threshold). 

3. The Local Authority Designated Officer (LADO) will be contacted for all ‘allegations’ and the relevant 
guidance will be followed. If the Headteacher needs advice or guidance they should contact the LADO. If 

the allegation is against the Headteacher, the person receiving the allegation will contact the LADO or Chair 
of Governors directly.

4. Where concerns are considered to be ‘low level’ by the Headteacher, they should be managed in-line 
with part 4 of KCSiE and the wider school policies and procedures. The Designated Safeguarding Lead may 

be involved in this process. 

5. If the concern relates to the Headteacher, the person receiving the information will immediately inform 
the Chair of Governors/Chair of the management committee/proprietor of an independent school [delete 
as appropriate] who will consult the LADO as above, without notifying the Headteacher first. [NB where 
the Headteacher is also the sole proprietor of an independent school the concerns should be reported 

directly to the LADO]. 

6. In the event of an allegation against the Headteacher, the decision to suspend will be made by the Chair 
of Governors with advice from the LADO.

mailto:ladosecure-mailbox@devon.gov.uk
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9 Youth refers to anyone under the age of 18 
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10 Sexting in schools and colleges 
11 Sharing nudes and semi-nudes: how to respond to an incident (UCKIS) 

https://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-how-to-respond-to-an-incident-overview
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1. Offer reassurance, listen and take seriously what is being said. Never promise to keep secrets or 
be persuaded by the child, young person or their family not to take action.

2. Recognise that it is not your job to investigate, verify what is being said or examine the individual 
disclosing; this is the statutory responsibility of the child protection services and/or the Police. 

However, it is important to ascertain relevant information. 

3. Explain the process to the individual; that you will need to pass this information on, to whom, the 
reasons why and possible actions. 

4. Any concerns will be recorded , including the child's voice, body map (if necessary) and other 
relevant information in line with our schools recording procedure.  Concerns may also be shared 

with the DSL/DDSL verbally, these conversations will also be recorded in writing
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12 DCFP Adolescent Safety Framework info and Safer Me Assessment  
13 DCFP MACE guidance 
14 FGM procedural information 

https://www.dcfp.org.uk/training-and-resources/policies-and-procedures/adolescent-safety-framework-safer-me/
https://www.dcfp.org.uk/child-abuse/child-sexual-exploitation/child-exploitation-information-for-professionals/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/573782/FGM_Mandatory_Reporting_-_procedural_information_nov16_FINAL.pdf
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 

https://www.devonchildrenandfamiliespartnership.org.uk/
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 

https://www.devonchildrenandfamiliespartnership.org.uk/
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Senior Mental Health Lead Training 
Promoting children and young people’s mental health and wellbeing 
Rise Above: Resources for School from Public Health England #esafety 

Every Interaction Matters Webinar 
Wellbeing for Education Recovery 

Preventing and Tackling Bullying 
Promoting and supporting mental health and wellbeing in schools and colleges 

                                       
15 Mental health and behaviour in schools: guidance 

https://www.gov.uk/guidance/senior-mental-health-lead-training
https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
https://www.theeducationpeople.org/blog/rise-above-resources-for-school-from-public-health-england-esafety/#:%7E:text=Public%20Health%20England%20%28PHE%29%2C%20the%20Government%27s%20national%20public,cope%20with%20the%20challenges%20life%20throws%20at%20them.
https://www.minded.org.uk/Component/Details/685525
https://www.gov.uk/government/publications/education-recovery-support
https://www.gov.uk/government/publications/preventing-and-tackling-bullying
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
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16 The UK Data Protection Act 2018 (DPA 2018) is supplementary to the General Data Protection Regulation 
2016 (the GDPR) and replaces DPA 1998. 

https://www.devonchildrenandfamiliespartnership.org.uk/
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 

 

 

 

 child missing or absent from education   

 child missing from home or care 

 

 gender-based violence/violence against 

women and girls (VAWG)  

 mental health difficulties  
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 child sexual exploitation (CSE), child 

criminal exploitation (CCE) 

 bullying including cyberbullying  

 domestic abuse 

 drugs  

 fabricated or induced illness  

 faith abuse  

 female genital mutilation (FGM)   

 forced marriage 

 gangs and youth violence  
 

 private fostering  

 radicalisation  

 youth produced sexual imagery 

(sexting)  

 teenage relationship abuse  

 trafficking 

 child on child abuse 

 upskirting 

 serious violence 

 sexual harassment 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
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http://www.nspcc.org.uk/
http://www.childline.org.uk/pages/home.aspx
http://anti-bullyingalliance.org.uk/
http://www.beatbullying.org/
http://www.childnet.com/
https://www.thinkuknow.co.uk/
http://www.saferinternet.org.uk/
https://safeschoolsallianceuk.net/wp-content/uploads/2022/11/Guidance-for-maintained-schools-and-academies-in-England-on-provision-for-transgender-pupils.pdf
https://safeschoolsallianceuk.net/wp-content/uploads/2022/11/Guidance-for-maintained-schools-and-academies-in-England-on-provision-for-transgender-pupils.pdf
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For Early Help, Consultation and Enquiries 
please contact: 

Telephone:  0345 155 1071 

Email: Local Authority Safeguarding Hubsecure@devon.gov.uk  

Request for Support available at: 

DCC - Request for support 

(outsystemsenterprise.com) 
 

Emergency Duty Team out of hours 0345 6000 388 

Police non-emergency 101 

 

For all LADO enquiries Exeter (01392) 384964 

ladosecure-mailbox@devon.gcsx.gov.uk  

Further info: https://new.devon.gov.uk 

Managing allegations - Devon Children and Families Partnership 
(dcfp.org.uk) 

 

Early Help Team 
 

Senior Manager: Sarah Hunt 

Early Help Locality Contact information:  
Early Help Locality Contact Information - Devon Children and Families 

Partnership (dcfp.org.uk) 
Locality Early Help Mailbox 

North: earlyhelpnorthsecure-mailbox@devon.gov.uk  

Mid & East: earlyhelpmideastsecure-mailbox@devon.gov.uk  
South & West: earlyhelpsouthsecure-mailbox@devon.gov.uk  
Exeter: earlyhelpexetersecure-mailbox@devon.gov.uk  

Somerset: 01823 355803 https://www.somerset.gov.uk/children-families-and-education/the-local-offer/about-the-local-offer/early-help/ 

Torbay https://www.torbay.gov.uk/children-and-families/services-and-support/early-help/ 
For emergencies outside of office hours please call: 0345 600 0388

mailto:mashsecure@devon.gov.uk
https://devoncountycouncil.outsystemsenterprise.com/MASH/homepage
https://devoncountycouncil.outsystemsenterprise.com/MASH/homepage
mailto:ladosecure-mailbox@devon.gcsx.gov.uk
https://new.devon.gov.uk/
https://www.dcfp.org.uk/training-and-resources/managing-allegations/
https://www.dcfp.org.uk/training-and-resources/managing-allegations/
https://www.dcfp.org.uk/document/early-help-locality-contact-information/#early-help-service-managers
https://www.dcfp.org.uk/document/early-help-locality-contact-information/#early-help-service-managers
mailto:earlyhelpnorthsecure-mailbox@devon.gov.uk
mailto:earlyhelpmideastsecure-mailbox@devon.gov.uk
mailto:earlyhelpsouthsecure-mailbox@devon.gov.uk
mailto:earlyhelpexetersecure-mailbox@devon.gov.uk
https://www.somerset.gov.uk/children-families-and-education/the-local-offer/about-the-local-offer/early-help/
https://www.torbay.gov.uk/children-and-families/services-and-support/early-help/


 

 

If you have concerns about a child/young person in Somerset 

If a child is at immediate 

risk call the POLICE 
POLICE 999 

To make an URGENT 

referral, i.e., a child is likely 

to suffer or is suffering 

significant harm, call 

Somerset Direct.  

Somerset Direct 0300 122 2224 

To make a NON-URGENT 

referral, complete an Early 

Help Assessment and send 

to 

SD inputters 

To raise concerns and ask 

for advice about 

radicalisation (also contact 

Somerset Direct). 

PREVENT DUTY - 01278 647466 

 PreventSW@avonandsomerset.police.uk 

To liaise with the specialist 

Safeguarding Police unit 

Lighthouse Safeguarding Unit – Avon and Somerset police 

01278 649228 

DSL Consultation Line  

0300 123 3078 

Early Help Hub  

01823 3555803  

Critical Incident Support  

EPS SSE 01823 357000 

 

If you have concerns about a professional working with a child… 

 

To raise concerns and ask 

for guidance in relation to 

the conduct of someone 

who works with children 

Local Authority Designated Officer - (LADO) 

Anthony Goble 0300 122 2224 

 

For information, advice, and guidance in relation to safeguarding policy and procedures. 

 

Education Safeguarding Service ESS@somerset.gov.uk 

 

Service Manager  

Toby Jenkins  

Team Manager East  

Jane Weatherill  

Team Manager West  

Jane Weatherill  

Child sexual exploitation & child 

criminal exploitation 

Operation Topaz (Avon and Somerset Police) 

https://www.avonandsomerset.police.uk/forms/vul 

Child Missing from Education Somerset County Council 

Children affected by Forced 

Marriage 

Forced Marriage Unit 

T: (0) 20 7008 0151 

E: fmu@fco.gov.uk 

Online Safety Advice  

Professional Online Safeguarding Helpline 

T: 0344 381 4772 

E: helpline@saferinternet.org.uk 

Reporting online sexual abuse 

and grooming  

Child Exploitation and Online Protection command 

https://www.ceop.police.uk/ceop-reporting/ 

mailto:PreventSW@avonandsomerset.police.uk
mailto:ESS@somerset.gov.uk
https://www.avonandsomerset.police.uk/forms/vul
https://secure1.somerset.gov.uk/forms/PortalShowForm.asp
mailto:fmu@fco.gov.uk
mailto:helpline@saferinternet.org.uk
https://www.ceop.police.uk/ceop-reporting/
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FGM advice 

NSPCC FGM Helpline  

T: 0800 028 3550 

E: fgmhelp@nspcc.org.uk 

Domestic Abuse Helpline 0800 6949999 

Young Carers – advice and 

support.  

0300 123 2224 YoungCarersmailbox@somerset.gov.uk 

 

Whistleblowing professional 

policy 

NSPCC Whistleblowing hotline  

T: 0800 028 0285 

E: help@nspcc.org.uk 

Primary Mental Health Specialists (advice) Child and Adolescent Mental Health Cyp@somerset.org 

Advice around harmful 

sexualised behaviour. 

DSL consultation line 0300 123 3078  

Brook Traffic Light Tool 

https://legacy.brook.org.uk/brook_tools/traffic/index.html?syn_partner= 

mailto:fgmhelp@nspcc.org.uk
mailto:YoungCarersmailbox@somerset.gov.uk
mailto:help@nspcc.org.uk
mailto:Cyp@somerset.org
https://legacy.brook.org.uk/brook_tools/traffic/index.html?syn_partner=
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You will need to record on your own 
system in writing ASAP (within 24 

hours). This applies whether or not you 
make the actual referral. 

Action is taken by the appropriate 
agencies 

Referral is made to First 
Response/Police, stating that it is a 
Child Protection concern at level 4  

Agree who will make the referral to First 
Response (and call the police on 101 if 

necessary). 

Go to speak with Safeguarding Lead 
immediately. If not available, find the 

deputy or you act. 

Child Protection concern – take action 
now. 

Your agency continues to participate in 
Child Protection Strategy or S.47 

Enquiries. 

All other welfare and safeguarding concerns 

Complete internal concern form and pass to Safeguarding Lead 

Lead will assess (with discussion with staff and consultation of any 
safeguarding file held) to agree actions required. 

Concern meets threshold for 
referral to Somerset Direct  

Single or multi agency led 
interventions/refer direct to other 

agencies (e.g. Brook, 
counselling, etc) – this equates to 

early help for the child/family 

No further action –  
will monitor. 

Complete EHA referral to Somerset Direct 
(copy of referral kept for file).  

Decide No Further 
Action (NFA) and 

inform your agency. 

Child in Need s17 enquiries.                         
Allocated to Social Care, 
referrer informed. Your agency 
participates in assessment, 
plan, and intervention. 

Early Help and referrer 
informed. Your agency 

participates in assessment, 
plan and intervention. 

No matter what the outcome, keep monitoring, re-refer or escalate as appropriate. Participate in all 

assessments and plans. Chase referrals if not kept informed – this is our responsibility. 

Somerset Direct assesses referral and threshold  

Child is in immediate danger – 
phone 999 

You have concerns about a child 



 

 
Safeguarding Response to Mental Health and 

Child on Child Abuse 

All actions, risk assessments and responses should be recorded on the Safeguarding/Child Protection file. Plans/risk assessments should be reviewed 

every 2 months or on any occasion another concern is raised.  

There is a concern about a learner’s 
mental health 

You are made aware of an incident or 
pattern of child on child abuse 

Secure the safety of the learner(s) involved and source 
support for any other young people affected 

Record the concern/incident in line with your setting’s 
safeguarding and child protection policy, DSL and 

deputies are notified 

All staff should be aware that mental health 

problems can, in some cases, be an indicator 

that a child has suffered or is at risk of 

suffering abuse, neglect or exploitation  

(KCSIE, 2021) 

All staff should recognise that children are 

capable of abusing their peers. All staff 

should be clear about their settings’s policy 

and procedures with regard to  child on child 

abuse (KCSIE, 2022) 

The concern is reviewed by the DSL and safeguarding 
team.  Information should be cross-referenced with 
attendance, behaviour records, attainment and any 

safeguarding and child protection concerns. 

Possible examples of peer on peer abuse 

• Bullying (and cyberbullying)  

• Physical abuse 

• Sexual violence and sexual 

harassment  

• Upskirting 

• Sexting (youth produced  sexual 

imagery) 

• Initiation/hazing type violence and 

rituals 

Additional guidance used to respond to the concern: 
• Mental health and behaviour in schools (link) 
• Promoting children and young people’s mental 

health and wellbeing (link) 

Additional guidance used to respond to the concern 

• Advice for Schools and Colleges on Responding to 
Sexting Incidents (link) 

• Sexual Behaviours Traffic Light Tool  (link) 
• GIFT work  
• Preventing and Tackling Bullying (link) 
• NSPCC: When to call the police (link) Concern and need reviewed alongside learner and family  

Concern can be managed internally through setting-
based early help, support and signposting.  

Concern requires additional support from a targeted 
agency or Primary Mental Health Specialist. 

Child protection concern that requires a referral to social 
care for an assessment under s.17 or s.47 of the 
Children’s Act 1989.  School may also refer directly to 
CAMHs. 

Only appropriately trained professionals 

should attempt to make a diagnosis of a 

mental health problem. Staff however, are 

well placed to observe children day-to-

day and identify those whose behaviour 

suggests that they may be experiencing a 

mental health problem or be at risk of 

developing one.  (KCSIE,) 

Outcomes Outcomes 

Concerns managed internally through pastoral support, 
contextual safeguarding, restorative approaches, 
RSE/PSHE. Setting informs parents/carers of incident and 
actions. 

Repeat incidents or that of moderate concern – Setting 
liaises with parents/carers.  Consider seeking consent and 
advice for targeted/specialist services to support all 
learners involved in the incident(s). 

Clear child protection concerns/criminal issue. Make a 
referral to social care and/or the police for consideration of 
a statutory assessment.  

https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
https://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis
https://www.brook.org.uk/training/wider-professional-training/sexual-behaviours-traffic-light-tool/
https://www.gov.uk/government/publications/preventing-and-tackling-bullying
https://www.gov.uk/government/publications/preventing-and-tackling-bullying
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20police%20guidance%20for%20schools%20and%20colleges.pdf
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Much of the policy content has remained the same as previous year  
 

Page 8 New hyperlink added: Filtering and monitoring systems 

in schools and colleges (DfE March 2023) 

Page 13 Reference to safeguarding requirements to be included 

in site letting agreements as a condition of use and 

occupation. 

Page 10 Added – filtering and monitoring reference to DSL 

responsibilities, bullet point 9. 

Added – reference to online filtering and monitoring 

knowledge in Staff Role, bullet point 11 

Added – reference to absent pupils in Staff Role, bullet 

point 13. 

Appendix 14 Children Missing 

Education 

Added reference ‘absent from education’  

Page 25 Online Safety Added (final paragraph) reference to staff training to 

include understanding of the expectations, applicable 

roles and responsibilities in relation to filtering and 

monitoring. 

Page 29 Removal of The Link Programme (Anna Freud Centre) 

hyper link 

Page 41 Added – absent to bullet point 1 

Table added 

Page 42 Additional Resources Additional resources links added 

 

Page 43 MASH contacts poster Emergency Duty Team phone number amended 

Updated link for Request for Support (MASH) 

Removal of MASH postal address 

Further information links for LADO included 

Updated Early Help Senior Manager details  

Removal of Early Help Area Managers contact details 

Inclusion of Early Help Locality Contact Information 

 

Pg 44 Somerset contacts 

 

New contacts added for Somerset schools 

Page 46 

 

Reporting Concerns in Somerset flow chart added 

Page 48 

 

Reporting concerns in Devon flow chart added 


